
CAMERON LIBRARY BOARD 
Minutes of the January 16th, 2014 Meeting 

  
The Cameron Library Board met January 16, 2014 at the Cameron Public Library.  Those 
attending were Tracy Tharp, Mary Beth Carr, Kent Osborn, Bill Hall, Linda Morris, Pat Steele, Ann 
Fletchall, Joy Bowers and JoEllen Pratt, librarian.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
The meeting was called to order by president Joy Bowers at 6:30 pm. 
 
The minutes of the October 17, 2013 meeting was reviewed.  Bill Hall moved to approve 
minutes.  Ann Fletchall seconded.  All approved the minutes as read. 
 
PUBLIC PARTICIPATION:  None 
 
TREASURER’S REPORT:   
 
The report reflects from October 1, 2013 – December 31, 2013. 
 

Beginning Cash Balance:               $35,386.07 
Expenditures:               $43,685.66 
Revenues:         $108,937.37 
 
Ending Cash Balance:    $100,637.78 

 
Total CD’s     $29,059.88 
 
Total Account Balance:   $129,697.66 

 
A motion was made Kent Osborn and seconded by Ann Fletchall to approve Treasurer’s reports.  
Motion was approved. 
 
LIBRARIAN’S REPORT:  
 
The report reflects from October 1, 2013 thru December 31, 2013 
 

Number of Patrons:  8,135 
Number of Circulations: 11,627 (up 8% from 1 year ago) 
EBook Circulation:  577 (up 38% from last report) 
New Patrons:   98 
Paid Memberships:  34 (12 new) 

 Total # of Books:  35,754 
 # of books Weeded  2,469 

# new materials acquired 598 
 Miscellaneous Funds:      $1,089.88 
 
Kent Osborn moved we approve the Librarian’s Report.  Linda Morris seconded.  Motion carried. 
 
 
 
 



Building Subcommittee Report:  
 
No report given at this time. Linda Morris agreed to fill the open space left by Russell Morris.  
Committee will meet to discuss carpet colors, room colors and circulation desk design for the 
front area prior to our next meeting. 
 
 
UNFINISHED BUSINESS:  
 
Discussion on building insurance was tabled due to the length of time it would take to get 
through other agenda items.  Discussion and information will be presented at a later date.  
JoEllen presented additional information to the board on creating s second full time staff person 
position.  Because of the changing federal policy on full time staff hours and insurance, it was 
determined that adding an additional full time position is budget prohibitive.  With the research 
on adding an additional full time employee, it was revealed that the Library Director position 
should mirror full time staff benefits because the Library is established under the City Tax ID 
number and payroll goes through them.  JoEllen discussed options with the State Library 
Consultant, the City Attorney and City Manager and they all recommended that the Director 
benefits be amended to reflect this.  Due to the additional burden to the Library Budget, JoEllen 
offered to change the annual salary to help offset the change.  Tracy Tharp moved to keep salary 
as is and pay the additional insurance premium, based on the current city benefits plan.  Mary 
Beth Carr seconded.  Motion was approved. 
 
Carpet bids for the front 1/3 of the library were reviewed.  Mary Beth Carr moved we accept the 
bid from Tandus Carpets, the state approved government contractor.  Bill Hall seconded, motion 
carried. 
 
JoEllen requested that consideration of a new ILS/Circulation system be tabled and put on the 
agenda at a later time due to time and budget. 
 
NEW BUSINESS:   
 
New Board members Linda Morris and Pat Steele were welcomed in at the beginning of the 
meeting.  Board officers were discussed.  Bill Hall moved that Joy, Barbara and Ann continue 
their roles as President, VP and Secretary; and Kent be elected Treasurer.  Mary Beth seconded.  
Motion carried.  JoEllen informed the board that she would be looking at grants with 10% or 
under matching requirements because of the remodel expense this year.  These would include 
book and materials grants.  
 
Multiple policy amendments were presented to the board.  JoEllen surveyed many city libraries 
to evaluate how they manage non-resident fees and computer usage specifically.  The non-
resident fees have not been raised for many years and are currently low compared to the 
average city tax of $35.42.  Bill Hall moved that we move our annual non-resident fee to $25.00 
effective June 1, 2014.  Ann Fletchall seconded.  Motion carried. 
 
Currently the policy for computer usage is that you must have a library card or if you were an 
out of town guest, he or she would be allowed 20 minutes to check emails.  At the time of the 
meeting, it was suggested that possibly the CAP office had limited access to a free computer for 
job hunting.  Mary Beth moved that we offer computer access to out of town guests and out of 



town residents for $1/hour for a maximum of two hours per day.  Tracy Tharp seconded the 
motion, which carried. 
 
Also discussed was the changing the damage/lost materials fees policy to just state replacement 
book fees when lost or damaged instead of including case and storage materials fees.  No 
motion was made so this policy change will be discussed at the next meeting. 
 
MISCELLANEOUS:  
 
JoEllen updated the board on the following: 
 
Patron counts skewed, deleting patrons who have not been active since December 2010.  There 
are over 3,000 who have not been active since 6/30/2011.  Fines older than 10 years have been 
deleted from the system. 
 
The second computer classes will begin February 2nd. 
 
Youth council, girls reading club, story time and movie events continue with great success 
The library sponsored an Author visit at the Middle school.  An assembly was held November 
26th to introduce the kids to the program and then mini sessions for kids interested were held 
on December 20th.  Over 140 kids signed up to attend the mini sessions.  It was very well 
received.   Rose Hamer will be our special guest for a six week quilting class to be held in 
February also. 
Updates on volunteers, the second phone line and new databases were also given. 
 
A motion to adjourn was made and seconded.  Motion passed unanimously. 
 

The next meeting will be April 17, 2014 unless called for an earlier date to vote on a remodel 

budget.   

 
  
Next meetings:   April 17, 2014 – Stretegic Planning 
   June 19, 2014 – Budget Review 
   August 15, 2014 – Budget Adjustments 
   October 16, 2014 – Board Appointment 
 
 
Respectfully submitted, 
Ann Fletchall, Secretary  


