
 

AGENDA 
 

CITY OF CAMERON 
GOAL SETTING SESSION - 2010 

Monday, January 25, 2010 
4:00 PM – 8:00 PM   

City Hall Large Conference Room  
 

1. Introductions and Opening Comments 
 

2. General Overview of the Meeting and the  Goal Setting Process 
a. The Ground Rules for this session 
 

3. Review Recent City Accomplishments (2007 - 09) 

4. Review Issues, Concerns, Opportunities,  and Trends 

5. Identify On-Going Priorities  

6. Programs, Policies, Projects and Initiatives 
a. Review Results of Questionnaire 
b. Review of Staff Visioning Process 
c. Explanations, clarifications, revisions, deletions, additions of Programs, 

Policies, Projects and Initiatives 
d. Ranking of Priorities  

 
7. Organizational Effectiveness  

a. Review Results of Questionnaire 
 

 8. Where do we go now – 2010 Goal Setting Process 
a. Development of Action Plan  
b. Importance of Quarterly Updates 

 
 9. Questions, comments, and suggestions 

   10. Adjourn 

 

 

 

 

Dated:  January 20, 2010 


