CITY OF CAMERON
MINUTES
MAY 10,2010

SPECIAL SESSION

Frank A. Buck
Mark L. Carr
Dennis M. Clark
David Fry
Ronnie Jack
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The City Council of the City of Cameron, Missouri met in Special Session on Monday,
the 10" day of May 2010, at six o’clock p.m. at City Hall. Mayor Dennis M. Clark presided with
the following Councilmembers present: Frank A. Buck, Mark L. Carr, David Fry and Ronnie
Jack. Absent: none.

Present were City Manager David Watson and City Clerk Barbara J. O’Connor.

PUBLIC PARTICIPATION

None.

Mayor Clark announced Council would consider the only item scheduled under NEW
BUSINESS first.

NEW BUSINESS

Liquor License Application. The Cameron Elks Club is sponsoring their annual
fundraiser rodeo June 4-5, 2010 at the Community Fair Building in conjunction with the
Cameron Regional YMCA. The application was reviewed with no objections noted by the
Cameron Police Department. Councilmember Carr moved to approve the liquor license
application for the Cameron Elks Club. Councilmember Buck seconded the motion which
passed with a unanimous voice vote.

UNFINISHED BUSINESS

Prioritization and Completion of 2010 Projects and Report. Mayor Clark asked that
questions or comments during this process be addressed through the Chair. City Manager
Watson reviewed projects Council had established during the 2010 Visioning Session. The
prioritization process was discussed. Council decided to use an averaging process to prioritize
the list of projects. The 21 items previously discussed were then numbered from one (1) through
21 with one (1) being the top priority.

Mayor Clark recognized James Marcum, 323 South Orange Street. Mr. Marcum
informed Council he supports the curb and gutter program and would like to see the program
move forward.
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City Manager Watson said Staff will compile the priority list and distribute the list to
Council following the Special Session. An action plan will be presented to Council along with a
final report within two (2) weeks. City Manager Watson demonstrated a new software program,
Smart Draw, which he will be using to track progress of the Visioning Session projects. A report
will be given at each Council Session and the information will also be placed on the City’s
website.

Delivery of Road Maintenance and Improvement Plan. City Manager Watson stated the
information presented at this Session is a precursor for a Special Session that will be held May
24, 2010. The Special Session will address street maintenance and improvements only. Public
Works Director Drew Bontrager gave a brief overview of different maintenance processes and
their costs. The costs were: rejuvenating maintenance, $.60 to $.84 per square yard; slurry seal,
$1.66 per square yard; cape seal, $3.50 per square yard; mill and overlay, $10 per square yard;
and a full depth mill and overlay, $55 per square yard. Discussion was held on the benefits of
concrete versus asphalt for construction and maintenance of streets. City Manager Watson
informed Council there would be more finance information presented at the Special Session,
May 24, 2010.

PUBLIC PARTICIPATION

None.

Councilmember Fry:
e Commended Staff of the Park Department for their help with preparation for the
recent Relay for Life event held by the American Cancer Society in McCorkle
Park.

Mayor Clark:
e Thanked all for the work on the prioritization of the 2010 Visioning projects,
noting that when the items are accomplished we will see a different town. Mayor
Clark also said the City is fortunate to have an excellent Staff and City Manager.

There being no further business on motion made, seconded and carried, the meeting was
adjourned at 7:30 p.m.

APPROVED:

Mayor Dennis M. Clark
ATTEST:

City Clerk
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