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REGULAR SESSION
City Hall — 205 North Main Street
6:00 p.m.
July 19, 2010
Tentative

Roll Call
Minutes of the June 21, 2010 Meeting

Public Participation (Five minute time limit)
a. Zack Workman — 4™ of July Celebration

City Manager’s Report
Development Director’s Report
Unfinished Business

a. Third Reading - Bill 2010-38, AN ORDINANCE AMENDING SUBSECTION (a) OF
SECTION 6-243, RELIGIOUS, CHARITABLE, PHILANTHROPIC, PATRIOTIC OR
NON-PROFIT ORGANIZATIONS, OF CHAPTER 6, LICENSES AND BUSINESS
REGULATIONS, OF THE CAMERON CITY CODE, AND ESTABLISHING
SECTION 6-245 OF SAME TO PROHIBIT SOLICITATION ON CITY STREETS
(attached)

b. Resolution 2010-10, A RESOLUTION ADOPTING A STREETSCAPE POLICY TO
IMPROVE NEIGHBORHOODS (attached)

New Business

a. Bill 2010-39, AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF
CAMERON, CLINTON AND DeKALB COUNTIES, MISSOURI TO ENTER
INTO A THREE-PARTY GRANT AGREEMENT FOR WATER SYSTEM
IMPROVEMENTS WITH THE MISSOURI DEPARTMENT OF NATURAL
RESOURCES AND HDR/ARCHER ENGINEERS

b. Appointments
1. Planning and Zoning Commission (attached)
2. Library Board (attached)
3. Park Board (attached)
4. Building Board (attached)

Public Participation (Five minute time limit)

Miscellaneous
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10. 2010 Visioning Project Update

11. Adjourn

The meeting will be open to the public. Copies of the Bills referred to above will be available
for public inspection prior to the meeting in the office of the City Clerk.

The City of Cameron does not discriminate against
the physically or mentally impaired.

Dated: July 15, 2010 Barbara J. O’Connor, CMC, City Clerk






CITY OF CAMERON
MINUTES
JUNE 21, 2010

REGULAR SESSION

Frank A. Buck
Mark L. Carr
Dennis M. Clark
David Fry
Ronnie Jack

U U T U T

The City Council of the City of Cameron, Missouri met in Regular Session on Monday,
the 21* day of June 2010, at six o’clock p.m. at City Hall. Mayor Dennis M. Clark presided with
the following Councilmembers present: Frank A. Buck, Mark L. Carr, David Fry and Ronnie
Jack. Absent: none.

Present were City Manager David Watson, Attorney for the City Mitch Elliott and City
Clerk Barbara J. O’Connor.

Minutes of the June 7, 2010, meeting were approved as submitted with a unanimous
voice vote on motion made by Councilmember Buck and seconded by Councilmember Carr.

PUBLIC PARTICIPATION

Bruce Witt — Sign Regulations. Mr. Witt withdrew his request to speak to Council prior
to the Council Session.

There was no other public participation.

CITY MANAGER’S REPORT

1. Noted City Hall will be closed on July 5, 2010 in observance of the 4™ of July
holiday. July 5™ is the date of the first Council Session for July. City Manager
Watson informed Council that Staff has reviewed agenda items and one (1) Regular
Council Session for July will be sufficient. Councilmember Buck moved to cancel
the July 5, 2010 Regular Council Session. Councilmember Fry seconded the motion
which passed with a unanimous voice vote.

2. Web GIS. City Manager Watson gave an informative demonstration of our web
based GIS system. The GIS is available to the public on the City’s website.
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10.

11.

Global Connect. Work continues with Global Connect to provide a reverse 911
system that can be used to notify customers and citizens of weather alerts, boil orders
and past due utility bills.

Exchange Server. Staff expects to have the email server, back up hardware and URL

filtering system installed by late July.

Update on Questions by Council:

a. Flying J. The slab and footer from the demolition are being removed.

b. Greenridge Subdivision. A 25 foot strip of right-of-way has been mowed in the
subdivision for safety issues.

c. Sparkle Carwash. The demolition debris has been removed.

d. Demolition is underway at 417 North Mead.

e. Church trailer. The River of Life Baptist Church pastor has called and is trying to
comply with the deadline but weather is prohibiting action needed to solve the
parking issue. More time has been given to the church to remedy the situation.

f. Right-of way signs. Code enforcement will contact any real estate company that
has placed signs in the right-of-way and ask them to move them to private
property.

Bartlett and West Engineering firm is working on water line issues regarding

Woodridge Lane and also the request from Jim Tyrrell for sewer hookup in the same

area. The engineers will let the City know the best avenue to connect sewer service

for both Tyrrell and the ten (10) residents living on Woodridge Lane.

City Manager Watson asked Council to consider conflicting street names such as

Little Brick Street on one side of Walnut Street and the other side of Walnut the name

is Baldwin Road; also, Bob F. Griffin Road and Griffin Road. There will be more

discussion later on this subject.

City Manager Watson informed Council that on July 15, 2010 Court Clerk Cecilia

Rittenhouse will begin working for the Administration Department on Thursdays and

Fridays. Ms. Rittenhouse will be in charge of the telephones and also assisting

Director of Utilities Mark Gaugh and Public Works Director Drew Bontrager on

projects.

The Missouri Department of Transportation has made the street signs for McElwain

Drive and US 36. The installation date has not been set.

City Council packets are now being scanned and available on the City’s website in an

effort to keep our citizens informed.

City Manager Watson discussed a new program partnering the City with Western

Missouri Correctional Center to train waif dogs for adoption. The kickoff event will

be July 6, 2010.

Councilmember Carr asked about the status of agenda items which were to have regular
reports made to Council, i.e. the sidewalk on the US 36 overpass and storm water issues. City
Manager Watson responded the reports will be out this week.

Mayor Clark complemented City Manager Watson and Staff for placing the Council
packet on the website.

DEVELOPMENT DIRECTOR’S REPORT
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1. Planning and Zoning. Development Director Hendee reported there are no action
items for Council consideration at this time. The Planning and Zoning Commission
held a public hearing on adding terms to conditional use permits. As a result of the
hearing, the Commission is favoring adding “office”, “bed and breakfast”, and “photo
studios” to the permitted list. The Commission is reviewing use and occupancy of
recreational vehicles and looking at language for sign requirement updates. The
Commission decided to take an active role with Vision Priority initiatives which will
include the Comprehensive Plan.

2. Commercial Activity. JJ’s Restaurant has opened on Third Street. Jonez Travel Mart
is planning a major expansion and will implement Tax Increment Financing and
possibly a Transportation Development District (TDD). The TDD allows a self
imposed property tax.

3. US 36 4-Lane Opening. There will be a ribbon cutting ceremony July 10, 2010 in
Macon, Missouri for a four (4) mile stretch of US 36 opening.

4. Tourism Commission. Development Director Hendee asked permission to begin the
process of filling the vacancies on the Tourism Commission. The Tourism
Commission is in the Code. The Commission was deactivated and Staff is asking to
reactivate the Commission. There were no Council objections. The Commission is
not being formed to seek a hotel/motel tax. Development Director Hendee will seek
members for the Tourism Commission.

5. Homeless Youth. Development Director Hendee reported there are a number of
young people homeless in Cameron. An effort has been started by an ad hoc group to
address and meet the needs of the homeless youth.

6. A sales and marketing brochure prepared by Northwest Roundtable was distributed to
Council. There is a blank section on the brochure for use by the City.

UNFINISHED BUSINESS

Bill 2010-35, AN ORDINANCE AMENDING SECTION 302.8, INOPERATIVE
VEHICLES, OF ARTICLE IX, PROPERTY MAINTENANCE CODE OF CHAPTER 3,
BUILDINGS OF THE CITY OF CAMERON, CLINTON AND DeKALB COUNTIES,
MISSOURI CODE AND ADDING CLARIFICATION FOR UNLICENSED AND
EXPIRED LICENSE PLATES, was read by title by City Clerk O’Connor. Copies of said Bill
2010-35 were available for the public. Motion was made by Councilmember Buck and seconded
by Councilmember Carr to pass said bill on third reading by roll call. Discussion. City Manager
Watson clarified the intent of Bill 2010-35. Bill 2010-35 does not change the code, rather it
simply is a title change to include “unlicensed and expired license plates”. This clarifies
violation terminology that is not related to junk and/or inoperative vehicles. City Manager
Watson also explained Staff policy on reading a bill that changes the Code at three (3) separate
Council Sessions. The three (3) separate readings provide the time and the opportunity for
citizens to ask questions. Bill 2010-35 is being read for the third time and will become law with
its passage. Bill 2010-35 passed by the following roll call vote: “Aye”: Councilmembers:
Buck, Carr, Clark, Fry and Jack. “Nay” none. The Mayor thereupon declared said bill duly
adopted and said bill was numbered ORDINANCE 5601, was thereupon signed by the Mayor
and attested by the City Clerk.
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Bill 2010-38, AN ORDINANCE AMENDING SUBSECTION (a) OF SECTION 6-
243, RELIGIOUS, CHARITABLE, PHILANTHROPIC, PATRIOTIC OR NON-PROFIT
ORGANIZATIONS, OF CHAPTER 6, LICENSES AND BUSINESS REGULATIONS, OF
THE CAMERON CITY CODE, AND ESTABLISHING SECTION 6-245 OF SAME TO
PROHIBIT SOLICITATION ON CITY STREETS, was read on second reading by title by
City Clerk O’Connor. Copies of said Bill 2010-38 were available for the public. Motion was
made by Councilmember Jack and seconded by Councilmember Carr to pass said bill on second
reading. Discussion. Motion carried unanimously. City Manager Watson clarified the intent of
Bill 2010-38 informing Council the main issue is the safety concern involved in soliciting in
right-of-ways. City Manager Watson contacted organizations that have conducted fundraisers
using this avenue in the past and found that all of them have abandoned the right-of-way
solicitations because of safety issues. Bill 2010-38 passed on second reading with a unanimous
voice vote.

NEW BUSINESS

Resolution 2010-9, A RESOLUTION AUTHORIZING THE ACQUISITION OF A
2001 CHEVROLET TAHOE FROM THE REGION H HOMELAND SECURITY
RESPONSE TEAM TO BE USED BY THE CAMERON FIRE DEPARTMENT FOR
EMERGENCY RESPONSE was read by title by City Clerk O'Connor. City Manager Watson
explained this is an opportunity to acquire a vehicle which will allow the Fire Department to
have a command response vehicle. Fire Chief Mike O’Donnell told Council as first responders,
he and the Assistant Fire Chief Mike Walser are using their personal vehicles to get to the scene
and assess situation. The 2001 Tahoe will be equipped with the necessary tools for emergency
response. Chief O’Donnell said another vehicle will also be donated by Region H Homeland
Security for the same use. Resolution 2010-9 passed with a unanimous voice vote.

PUBLIC PARTICIPATION

None.

MISCELLANEQOUS

Councilmember Jack:

e Stated the real estate sign issue should be complaint driven. City Manager
Watson said the Code Enforcement Officer was following up on garage sale sign
violation when she identified the real estate sign violation.

e Discussed the Code violation with the trailer parked at the church. City Manager
Watson said the land use part of the Code was questioned and not the hard surface
needed for parking.

Councilmember Carr:

e Asked about a request from the Christian Church to cost share in the paving of an
alley. City Manager Watson said there was no update on the request at this time.
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Inquired if attention had been given to providing shelter at the Stella Grinstead
Nutrition Center for individuals waiting for the Jefferson Bus Line. City Manager
Watson replied no one has been assigned to this request.

Questioned the progress of gaining a sidewalk across US Highway 36. City
Manager Watson stated that Staff has been assigned and met with the Missouri
Department of Transportation. Public Works Director Bontrager will meet again
with MoDOT July 6" or 7™, 2010.

Asked if there was any progress on starting a tree lot. City Manager Watson said
the back side of Evergreen Cemetery is a location being considered.

Requested a storm water update/report. City Manager Watson said this would be
covered in the Visioning Update.

Wanted to know the status of the Walnut Street and the streetscape policy. City
Manager Watson stated no physical action has taken place.

Noted MoDOT is planning to resurface Walnut in 2011 and asked if the City is
prepared with the infrastructure that could be involved. City Manager Watson
said the Missouri Department of Transportation is not funding the resurfacing for
2011, but noted the City plans to encourage MoDOT to keep the funding in future
budgets.

Councilmember Buck:

Asked what the date is for venders to sell fireworks. Staff will get the information
back to Council.

Wondered about the progress on the water tower. City Manager Watson noted
there is electrical work that remains to be done.

Inquired about the status of a request for MoDOT to consider changing the speed
limit on US Highway 36 within the City Limits. City Manager Watson said there
has been no word from MoDOT on the request.

Asked how much money is in the street maintenance line item. City Manager
Watson responded less than $100,000. Councilmember Buck asked what street
repairs have been done. City Manager Watson said the Grand Avenue/Griffin
Road project is being finished. There has also been some chip and sealing done
along with some micro sealing. Staff is moving toward repair work on Eighth
Street this budget year and also a chip and seal on West Street.

Asked about the one (1) percent sales tax. The sales tax was passed in 1977.
There was no specific use for the tax money in the ballot language.

Questioned whose responsibility it is for sidewalks and street cuts that have been
damaged by the water improvement project. City Manager Watson responded it
is the contractor’s responsibility. The water improvement project is on schedule
at this time.

Noted a problem of dog owners not cleaning up after their pets, especially at the
Park Valley Ball Field complex. City Attorney Elliott suggested installation of a
“poop box” at the complex.

Mayor Clark:
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Stated the City is a lean organization trying to accomplish many tasks. Visioning
Session actions are trying to address various issues and once those are
accomplished, the City will see radical changes in the future.

Suggested pulling back on compliant based issues and allowing the City Manager
and Code Enforcement to see if there is a necessity to act. Councilmember Carr
noted that Staff in place to do code enforcement, if this action is adopted, then
there would be no reason for that staff to work for the City.

City Manager Watson presented Visioning reports.

Red Team. City Clerk O'Connor reported Red Team assignments are: seasonal
decorations, street signs and Volunteer and resource center. The main focus to
date has been on replacing older street signs. Discussions on holiday lighting in
Recreation Park have taken place with plans being formulated. The Volunteer
and Resource Center topic has had some interest shown by a citizen who plans to
rehabilitate one of his properties to fit the needs of several organizations.

Gold Team assignments: Storm water management; and, walking, bicycling, and
equestrian trails system. Parks Maintenance Coordinator Steve Garr and Water
Plant Superintendent Paul Rinehart will be laying out the first leg of the trails on
the west side of Reservoir Two in the next two weeks.

Black Team assignments: inflow and infiltration improvement plan; and, Walnut
Street improvements.

Mayor Clark stated the City is attempting to do some very complicated things and
thanked Staff for their work and dedication.

There being no further business on motion made, seconded and carried, the meeting was
adjourned at 8:10 p.m.

ATTEST:

APPROVED:

Mayor Dennis M. Clark

City Clerk
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CITY MANAGER REPORT

TO: Mayor and City Council
FROM: David Watson, City Manager
DATE: July 19, 2010

RE: City Manager Report
GLOBAL CONNECT

We have entered into an agreement with Global Connect on providing a reverse 911
system where we can notify customers and citizens of concerns such as weather alerts,
boil orders and past due utility bills. We have requested the phone data from GEO
COMM which will give us the basic land lines but not private numbers. We will be
advertising soon asking people to opt in the system so they can be notified. One of our
main areas for data collection will be our utility customers so we can send a second
phone notice on accounts past due. We can also send out boil alerts by using a map
system to identify the area to be called.

EXCHANGE SERVER
The first site visit by the installation technician was conducted this week. We expect to
have the email server, back up hardware, and URL filtering system installed by late July.

UPDATE ON QUESTIONS BY COUNCIL

1. Walnut Street Overlay by MoDOT: We have been informed that MoDOT has the
Highway 69 (Walnut Street) overlay scheduled for fiscal year 2013.

2. Joint paving of Christian Church Parking lot and City alley: No action taken as we

are still estimating the cost and will contact the church this week.

3. Jefferson Bus Lines Shelter: There has not been any progress on this issue. | am

assigning it to the Red Team for recommendation and possible action.

4. Tree Farm: The Gold Team has Vision project No. 18 Tree Planting Program.

The Gold Team has not made a final recommendation on the tree farm location.
They will be asked to make that decision at their next meeting.

5. Street Repairs: The contractor and City completed the Grand and Griffin Road
project this week and moved to repairing streets and completing the 4™ to 5
Street project. Responding to pothole reports within 5 working days.

Break down of taxes: Attached you will find the tax revenue sources.

7. Repair restoration schedule for pipe project: Mark Gaugh will give an update at
the meeting.

8. Picking up after your pets in parks: We purchased and installed 10 pet waste
pickup stations, 2 in McCorkle Park, 2 at ball fields complex, 2 at Beavers Park, 2
at soccer fields and 2 at Recreation Park.

9. Speed limit reduction on US 36 within Cameron: The feedback from MoDOT
this week was that they are not interested in reducing the speed limit as requested.

o

ROAD MAINTENANCE PROGRAM
The road maintenance program will be delivered at the meeting and will be discussed at
the end.





2010 VISION UPDATE
The first report from the 3 teams will be delivered on Friday. We will present and
discuss them at the end of the meeting.

Future Agenda Items:

Future

Bill: Adding new Dangerous and Dilapidated Structures Ord. — Han, Watson
Hendee

Companion Bill: Transfer of Mack Porter money from the CDBG Fund to a new D
and D Program. Since the City will soon have Mack Porter funds for demolition,
staff has been asked to explore programs that would acquire property (donated or at
low cost) that need demolition. Once acquired and demo is complete, the City
would sell to developers for new infill residential construction.

Bill: Accepting bids for soccer field irrigation project - Bontrager

The 2009-2010 budget has this project identified and the Park Board will be
reviewing soon. Specifications are being developed for future bid processes in
early spring.

Bill: Agreement on firearms usage / archery hunting at Cameron Reservoirs (Sept) -
Sloan

Since the City annexed reservoirs 1, 2 and 3, our Ordinance of no hunting within
the City limits will now need to be enforced. We will continue to allow hunting on
Grindstone Reservoir as it is still outside the City.

Bill: To Expend MoDOT Funds for Airport Hangar Expansion Project — Bontrager
The City has been approved for MoDOT aviation funds to start the site preparation
for the future hangar expansion, awaiting notification from MoDOT that funding is
available. Funds would be used to grade the area north of the terminal for private
development of hangars.

Bill: Enter into Engineering Services Agreement with BWR for Airport Hangar
Expansion — Bontrager

Once funds are released, we will request an engineering services agreement to
create the construction documents and associated field services to construct the
future hangar pad site.

Bill: Amending Legal Description of alley east of Walnut St. — Hendee

During recent upgrade to GIS by Midland GIS the alley behind Horizon State Bank
was found to have errors that must be corrected. This request will go to the
Planning and Zoning Commission first.

Bill: Amending Sign Regulations — Hendee

During some recent code interpretations staff found some errors in the numbering
system that created a missing section. Staff also believes we need an overhaul of
this section that may include a more comprehensive matrix for user friendliness.
Bill: Conditional Use Regulations — Hendee

P and Z is reviewing the Conditional Use regulations to possibly include certain
land uses that have been granted Conditional Use permits by a loose interpretation
of the code. Staff has been asked to expand the section to include more uses that
can be granted a permit. Staff is concerned with the idea that rezoning can be
avoided or even eliminated. Outside legal advice is being sought by staff.






Bill: Allowing RV’s as an Accessory Building — Hendee

This possible amendment comes as a result of the Church RV use on Walnut Street.
Bill: Allowing Row Crops in Commercial Districts - Hendee

The City has several properties zoned commercial that are being used as row crop
production. Row crops are not specifically allowed in this district but allowed in
the lesser residential district.

Bill: Automated Meter Reading (AMR) System and Rate Adjustment - Gaugh

The Water/ Sewer and Electric Committees have been reviewing the proposal for
AMR and are ready to bring to Council.

Bill: Alliance Water Resource Renewal agreement (Aug.) - Gaugh

An annual review of the Alliance Water Resources services agreement and action to
continue or discontinue the professional services agreement.

Annual Budget Workshop (Aug.)- Watson

Time to review and approve the 2010-2011 annual budget.

Bill: Tax Levy (Aug.) — O’Connor

Time to review and approve the tax levies needed to support the 2010-2011 budget
for state review and authorization.

Appointments - Housing Authority and Board of Adjustment — O’Connor

There is opening on the Housing Authority and one on the Board of Adjustment.






To:

Fr:

Dt:

Re:

Memo

Mayor and City Council
Shellby Hendee, CEcD
July 13, 2010

Development Director’s Report

Planning and Zoning (met July 12

a. Continued review of draft ordinance, amended conditional uses; “additional uses

remains a question.

Public Hearing conducted, use of RV’s. Moves to ordinance form.

Pubilc Hearing, sign regulations continued; considering use of matrix form.

Approved amended site plan, Dollar General Store

Reviewed parking on grass issue for property with large set-back. Front-yard

parking only restricted in “required” front yard (25-foot setback)

f. Will hold public hearing to consider listing field crops as permitted use in
commercial districts.

g. Approved site plan for re-located drop-off recycling center at Clinco.

h. Will review land use map and annexations for Comprehensive Plan

®o0o

Ribbon Cutting, US 36
a. Audio CD tour

b. Program

HUD Audit

a. Valley Brook Homebuyer Assistance Program (Downpayment assistance)
b. Complete and approved

Clinton Co. EEZ Update
a. EEZ Board met in Cameron July 14"
b. Application 60% complete

Resources Center

a. Letters of Interest sent to 50 area agencies

b. MoKan Regional Council to prepare NAP application & agreements
C. Orscheln building owner, Food Pantry Board, lender moving forward.






Memo

To:  Mayor and City Council Third Reading

Fr: Shellby Hendee
Dt:  June 3, 2010

Re:  Ordinance, solicitation on City streets

ISSUE

A recent request by an out-of-town agency to solicit upon City streets, and national news
regarding accidents during such events, has prompted the City Staff to revisit our existing
regulations which allow such solicitation despite the obvious danger. Contact with a number of
local charitable organizations which have, in the past, conducted fund drives upon City streets
indicates that all have ceased such practices citing safety and traffic concerns. The Cameron
Police and Fire Departments have also expressed safety concerns, especially for exuberant
youngsters who may dart into traffic to collect a contribution. Traffic back-up, congestion and
inconvenience are also factors.

RECOMMENDATION
City Staff, including public safety agencies, recommend that the City Council approve the
attached ordinance prohibiting solicitation upon City street rights-of-way.





Bill 2010-38 Ordinance

AN ORDINANCE AMENDING SUBSECTION (a) OF SECTION 6-243,
RELIGIOUS, CHARITABLE, PHILANTHROPIC, PATRIOTIC OR NON-
PROFIT ORGANIZATIONS, OF CHAPTER 6, LICENSES AND BUSINESS
REGULATIONS, OF THE CAMERON CITY CODE, AND
ESTABLISHING SECTION 6-245 OF SAME TO PROHIBIT
SOLICITATION ON CITY STREETS

WHEREAS, the Public Safety Departments of the City of Cameron have determined that
solicitation upon the public streets is inherently dangerous, causes congestion, distracts drivers,
and renders pedestrians vulnerable; recommends that the practice be prohibited; and

WHEREAS, local charitable organizations have discontinued the practice citing safety
concerns, traffic back-up and liability.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
CAMERON, CLINTON AND DeKALB COUNTIES, MISSOURI, AS FOLLOWS:

Section 1. Amend Subsection (a) of Section 6-243, Religious, charitable, philanthropic,
patriotic or nonprofit organizations, of Chapter 6, Licenses and Business Regulations, of the
Cameron City Code as follows: Strike the phrase “upon the streets” thereof.

Section 2. Enact Section 6-245 of Chapter 6, Licenses and Business Regulations, of the
Cameron City Code as follows:

Sec. 6-245. No Solicitation on public streets.

No license shall be issued, and no solicitation shall be permitted, upon the public
streets or street rights-of-way including the parkways, medians, sidewalks,
intersections and crosswalks, except when such roadways shall be officially
closed to traffic in order to hold public events such as festivals or celebrations.
Organizations specified in Sec. 6-243 shall not be exempt from this Section.

Section 3. The Mayor is authorized to sign this ordinance, approving it on behalf of the
City.

Section 4. The City Clerk is directed to attest to the Mayor’s signature.

Section 5. This ordinance shall be in full force and effect from and after its passage and
approval.





Read and passed on first reading only this 6™ day of June 2010.
Read and passed on second reading this 21 day of June 2010.
Read and passed on third reading by roll call this July 19, 2010.

Mayor Dennis M. Clark

ATTEST:

City Clerk
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RESOLUTION 2010-10

A RESOLUTION ADOPTING A STREETSCAPE POLICY TO IMPROVE
NEIGHBORHOODS

WHEREAS, the Street Committee, has reviewed and recommends this policy as way to
improve neighborhoods through physical improvements that include, curb, gutter, sidewalks,
drive approaches and street trees of property owners in the City of Cameron, Clinton and DeKalb
Counties, Missouri; and

WHERAS, this policy is supported by the 2030 Comprehensive Plan and the 2010
Visioning Plan of Council; and

WHEREAS, the City Council wishes to adopt a policy that creates a minimal of %2 mile
of streetscape improvements per year.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of

Cameron, Clinton and DeKalb Counties, Missouri that the Streetscape policy shall be adopted as
attached and made a part hereof.

Passed and approved this 19" day of July 2010.

Mayor Dennis M. Clark.
ATTEST:

City Clerk





City of Cameron
Neighborhood Streetscape Program — Policy

Mission: Establish a first of its kind partnership between property owners and the City of
Cameron that enhances our neighborhood streetscapes. This program will create a shared
opportunity to enhance our existing neighborhood street presences. The partnership will
maximize private investment dollars by sharing half of the material costs and using public labor
and equipment at no cost to the partner. The program is designed to implement the
recommendations of the Cameron 2030 Comprehensive Plan by enhancing the functional and
aesthetic values of existing neighborhoods and part of the 2010 Vision of Council. The program
emphasizes being very flexible to allow for a process that results in good decisions rather than
just “following policy.”

Program Description: The program will allow property owners to replace and or repair existing
curbs, gutter, drive approaches and sidewalks. Program will also install new curbs, gutter, drive
approaches, sidewalks and street trees in existing neighborhoods that enhances existing
neighborhoods. Property owners and the City will agree upfront what the project limits will be
and the cost established prior to improvements. The owners cost is for half the material and the
City will provide all labor and equipment. Owner may choose to finance up to 75% of their cost
with the City by a lien guarantee that must be paid back within 5 years with a 5% annual interest.

Commitment: In Fiscal Year 2010, to begin an annual and ongoing process to provide
incremental increases of a minimum of %2 mile of new streetscape improvements

Policy Criteria:

1. City furnishes all labor.

2. City furnishes % the cost of material: concrete/tube/inlets/wire/trees.

3. Citizen(s) furnishes % the cost of material: concrete/tube/inlets/wire/trees.

4. 1f not all citizens participate, the City has the option and flexibility to fund
projects deemed to be of significant value to the community.

5. Decisions will be made by a structured process that includes sequential approval
from the Street Safety Committee and City Manager.

6. If citizens don’t agree with decisions, they can appeal, in a timely fashion, to
Council in open session. However, overall public good is the primary factor in
determination of the final decision.

7. Factors determining the decision making process will include: storm water
impact, aesthetics, traffic count, future infrastructure work, needs of the greater
community and other factors as determined by the City staff.

8. Citizen funding, if necessary, would be made possible by the City accepting a
25% down payment and placing a lien against the property for a maximum of 5
years at 5% annual interest. Other down payment amounts may be arranged with
Council authority. Any lien amounts due will be attached to the City real estate
tax bill.

City Accountability: The City of Cameron will commit publicly to install an annual minimum
of ¥2 mile of streetscape.





Time Frame: One year subject to annual review based upon feedback from the community.
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Agenda Item

TO: Mayor and City Council
FROM: Mark S. Gaugh, Director of Utilities/Asst. City Manager
DATE: June 30, 2010
RE: Ordinance - Water Improvement Grant
Issues

On the 29™ of October, 2009, the City applied for grant funding to complete an
engineering report on feasibility of switching our disinfection system from chlorine to
chloramines. Then Missouri Department of Natural Resources administers the
funding, which is part of the American Recovery and Reinvestment Act (ARRA).

The change in disinfection practice is necessary to help keep our disinfection
byproducts as low as possible. It will not guarantee that our levels will always be
below the federal limits, but has shown to reduce the levels considerably in many
treatment plants. In addition, the Great Northwest Wholesale Water Commission, of
which Cameron is a member, will be a network of inter-connected water systems
eventually providing water to a twelve-county portion of northwest Missouri. This
water will be most likely be chloraminated, and will mix better with other systems if
we are chloraminated.

Staff solicited proposals from various engineering firms for this work and received
three proposals. We reviewed the proposals and ranked them based on their
experience level designing chloramine facilities and response to the RFP. HDR was
recommended by staff and approved by the DNR for the feasibility work. The scope
of their work is attached.

The DNR letter to the City is dated June 9, 2010, but HDR and the City did not
receive the confirmation of the grant until 6-21-2010. This only left a response time
of about a week to get the signed paperwork back to DNR. Therefore, to avoid the
risk of losing the grant, we submitted the paperwork to arrive by the deadline.

Recommendation

Staff recommends that the Council enact the attached ordinance authorizing a grant
agreement. The financial award from the ARRA grant is $21,249, and our matching
portion is 10%, or $2,361 of the total project cost, which is $23,610.





Bill 2010-39 Ordinance

AN ORDINANCE AUTHORIZING THE DIRECTOR OF UTILITIES
OF THE CITY OF CAMERON, CLINTON AND DeKALB
COUNTIES, MISSOURI TO ENTER INTO A THREE-PARTY
GRANT AGREEMENT FOR WATER SYSTEM IMPROVEMENTS
WITH THE MISSOURI DEPARTMENT OF NATURAL
RESOURCES AND HDR/ARCHER ENGINEERS

WHEREAS, The City of Cameron applied for a grant for water system
improvements under the American Resource and Recovery Act; and

WHEREAS, a grant was awarded to fund plan preparation for a change in the
water treatment plant’s disinfection system.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF CAMERON, CLINTON AND DeKALB COUNTIES, MISSOURI
AS FOLLOWS:

Section 1. The Director of Utilities is hereby authorized to enter into an
agreement with the Missouri Department of Natural Resources.

Section 2. The Mayor is hereby authorized to sign this Ordinance on behalf of the
City of Cameron.

Section 3. The City Clerk is hereby directed to attest to the Mayor’s signature.
Section 4. Staff is authorized to execute ancillary documents as necessary.

Section 5. This Ordinance shall be in full force and effect from and after its
passage.

Read two times, passed and approved this 19th day of July 2010.

Mayor Dennis M. Clark
Attest:

City Clerk
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Memo

To:  City Council
Fr: Shellby Hendee
Dt: June 22, 2010

Re:  Re-appointment, P & Z

ISSUE
The term of Stan Hendrix on the Planning and Zoning Commission expires this month. Stan
serves as secretary and has agreed to accept re-appointment if so directed by the City Council.

RECOMMENDATION
Staff recommends that the City Council re-appoint Stan Hendrix to a four-year term on the
Cameron Planning and Zoning Commission.






LIBRARY BOARD APPOINTMENT

The current Board Member, Karen Byers has resigned from the Library board for
personal reasons. Therefore, the Library Board is requesting that you appoint Bill Hall as
her replacement.

Mr. Hall and his wife Jackie reside on North Chestnut Street in Cameron. Mr.
Hall for many years was employed at Cameron Insurance.

The board feels that Bill Hall will make an excellent board member. Mr. Hall has
agreed to serve on the board.

We respectfully ask that the council appoint Bill Hall for his first three-year term.
Thank you for your consideration.

CAMERON LIBRARY BOARD OF TRUSTEES











AGENDA ITEM

TO: Mayor and City Council

FROM: Drew Bontrager, Public Works Director

DATE: Tuly 19, 2010

RIE: Park Board Appointments

The Park Board is a nine-member board with members serving three-year terms. The
terms are staggered and expire in the month of June. Currently, we have 3 positions to
fill, all three from expired terms.

Two of the three expired terms are those of Matthew Archibald and Alan Lovejoy, who
have both agreed to volunteer their time and serve on the Board for another term.

The last of the expired terms is Carrie Whitaker, who is no longer able to serve on the
Board. Jennifer Helmich has agreed to serve this open position.

The Park Board unanimously recommends as follows: reappoint Matthew Archibald and
Alan Lovejoy and appoint Jennifer Helmich.

P






AGENDA ITEM

TO: Mayor & City Council

FROM: Clyde Han

DATE: Thursday, July 08, 2010

RE: Construction Board of Appeals

Section 111 of our “Property Maintenance Code” requires that we appoint a three
member “Board of Appeals” whom “are qualified by experience and training to pass on matters
pertaining to property maintenance and who are not employees of the jurisdiction.”

Rick Spencer’s 1 year term has expired. Rick has declined our offer to serve a 3 year
term. He is concerned that he would be unavailable to commit the time required if working out of
town. | thanked Mr. Spencer for his time and honesty in his reply.

After we formed the “Board” last year | received a call from Gary Manion, asking to be
considered in the future if a position opened on the board. | have worked with Mr. Manion on
several projects; he is qualified and | feel he would be an asset to the board. Mr. Manion has
built locally for a number of years, including new construction, remodels, commercial and
residential structures. He would serve on the board with Allen Ashelford, and Jerry
Hoppenthaler with Ed Riley and Paul Turner as alternates.

| called Mr. Manion and he has agreed to serve. | ask council to appoint Mr. Manion to a
3 year term to the “Board of Appeals” for the “Property Maintenance Code”. Mr. Manion’s
resume is attached.
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2010 Vision Update Report

TO: Mayor and City Council
FROM: David Watson, City Manager
DATE: July 19, 2010

RE: 2010 Vision

The staff for the City of Cameron and the three teams created to move forward the 2010
Vision projects submits their first report. The report is broken down by team with a
cover showing progress in narrative form followed by the mind map and Gantt chart for
each project under the control of the team. | am quite pleased with the progress and
believe we will continue to make progress.

I have asked the three team captains to be present at the meeting on Monday. | will be
making the presentation and they will be there to help clarify issues and to gather any
direction that Council may give.

Please review the information as we move the 2010 Vision forward.





Red Team Update
City of Cameron
June 21, 2010

Red Team:
e Cathy Poindexter
Shellby Hendee
David Watson
Barbara O'Connor

Drew Bontrager
Glenda Atkinson

Red Team Projects:
1. No. 9 Volunteer & Resource Center
2. No. 15 Comp Plan
3. No. 19 Street Signs
4. No. 21 Seasona Decorations

No. 9 Volunteer & Resource Center

Development Director Hendee talked with John Poteet, Cameron Food Pantry, and
found out that Truman Pratt, new owner of the former Orscheln’s building is
interested in rehabbing the building by spending $250,000 to adapt the building for
several office spaces.

Manager and Hendee meeting Tom Bliss from MoKAN to identify and organize
other tenants as well as prepare for Neighborhood Assistance Program tax credits to
finance the purchase.

New Resource Center Director is working with Truman Pratt to design building
spaces to determine costs.

No. 15 Comp Plan

The Red Team is dividing up the plan into sections for comments and concerns to
develop actions or processes.

No. 19 Street Signs

Cathy Poindexter reported Chief Sloan is still head of the CERT Team and Chief
Sloan said the CERT Team would not be the appropriate group for the street sign
improvement project. Chief Sloan suggested Cathy contact Dick Doornik and see if
the Venture Crew would possibly want to help with street signs. Cathy is waiting
for aresponse from Mr. Doornik. The Venture Crew would be used to inventory all
street signs and locate by using our GPS unit.
Bontrager verified he has 30 sets of engineer-grade signs in stock. These are the
signs used on minor streets. 6" blank with 4” |etters.
Discussion on purchasing a lettering machine with the following ideas formul ated:
a. Talk with other cities to see if there is any interest in co-purchasing a lettering
machine.





b. Find a company to print transfers to be placed on the street sign blanks. i.e.
Kinko, MTE or Flightline. Public Works Director Bontrager stated that
Flightline would be the best avenue and he will contact them about the
feasibility of them producing the transfers.

c. City Manager Watson will contact other cities to see if they have equipment for
making signs possible through a mutual aid agreement.

No. 21 Seasonal Decorations

Bontrager suggested holiday lighting should be placed in Recreation Park as a
possible drive through experience.

Development Director Hendee said Versailles has a program where displays are
sponsored by various businesses and organizations. Development Director Hendee
will contact Versailles to see how their program is set up.

Power supply/outlets will need to be added at Recreation Park for the displays.

Need to ask Steve Garr to work with Jay Erdman on locations of the power for
displays.

Electric companies such as NW Electric, Platte Clay Electric, Provin & Able
Electric should be contacted for interest in sponsoring a display. The City will
sponsor adisplay.

Correctional Facilities need to be contacted about producing additional displays.
This needs to be done through Parks, Steve Garr and Public Works Darren
Swindler.

Candles on South Walnut new light poles. Will talk with Director of Utilities
Gaugh and Electric Superintendent Jay Erdman about the possibility. Candles are
ready to go, just need the poles wired to accommodate.

Place the “Merry Christmas” sign, at the four way stop at Grand and Walnut.

Place the large display snowman and Christmas tree in Recreation Park.

Order additional messages for the Welcome to Cameron sign at 1-35/U 36. (out of
Red Team and authorized by City Manager).

Seasona lights for the Welcome to Cameron signs. (out of Red Team and
authorized by City Manager).

Hendee will get information on 1-35/ US 36 monument land lease.

Notes from the Team Captain:
The Red Team will next meet July 26, 2010 at 9:00 am.





No. 9 Volunteer and Resource Center RED TEAM

% 2010
Number Task Resource Start End Duration
Complete
June July
Involvement with Human Resource Garr, Bontrager,
1 P— SET 6/1/2010 7/12/2010 30

Food Pantry and Community Resource

Camitar Hendee, Watson 6/1/2010 7/12/2010 30





NOo 9 Volunteer and Resource Center RED TEAM

Involvement with
Human Resource
Committee

9. Volunteer and
Resource Center

Food Pantry and
Community Resource
Center






No. 15 Comprehensive Plan Implementation RED TEAM
) % 2010
Number Task Resource Start End Duration
Complete
June July
1 Policy for All Project Reviews Hendee, Watson 6/1/2010 7/12/2010 30
2 Projects for Future Visioning Processes Watson 6/1/2010 7/12/2010 30





No. 15 Comprehensive Plan Implementation RED TEAM

Policy for All Projec
Reviews

15. Comprehensive Plan
Implementation

Projects for Future
Visioning Processes






No. 19 Street Signs (Replacement)

Numb Task R Start End Durati e 2088 s
umber as esource a n uration Gisaolates
June I July I August ISeptember| October I" b Il‘ b y
1 Design Standards 6/1/2010 7/12/2010 30 H
6" Super Engineering Grade w/ 4" [ [ ——
1.1 Letters 6/1/2010 7/12/2010 30
9" High Intensity Prismatic w/6" I
1.2 Letters 6/1/2010 7/12/2010 30
Inventory of Existing Signs and Location  Volunteers, I
2 of Old Black and White Bontrager 6/1/2010 | 10/15/2010 99
3 |Order Replacements . 10/15/2010 | 11/25/2010 30 —
P Superintendent
4 Replace Old Black and White Signs street 11/25/2010 = 1/5/2011 30 O
P 9 Superintendent
Street
: » ]
5 Walnut St Superintendent 11/25/2010 1/5/2011 30






No. 19 Street Signs (Replacement)

0,
Number Task Resource Start End Duration &)
Complete
I

1 Design Standards 6/1/2010 7/12/2010 30

6" Super Engineering Grade w/ 4"
1.1 | ebbens 6/1/2010 7/12/2010 30

9" High Intensity Prismatic w/6"
1.2 Letters 6/1/2010 7/12/2010 30

Inventory of Existing Signs and Location Volunteers,
2 of Old Black and White Bontrager 6/1/2010 10/15/2010 el
Street

3 Order Replacements Superintendent 10/15/2010 11/25/2010 30
4 Replace Old Black and White Signs TEaT 11/25/2010  1/5/2011 30

P 9 Superintendent
5 Walnut St. Street 11/25/2010  1/5/2011 30

Superintendent





No. 21 Seasonal Decorations

RED TEAM

Number

Task

Needs Assessment

Resource

Erdman, Garr,
Gaugh,

Start

6/1/2010

End

7/12/2010

Duration

30

%o

2010

June

July






No. 21 Seasonal Decorations RED TEAM

21. Seasonal Needs
Decorations Assessment






Gold Team Update
City of Cameron
July 14, 2010

Gold Team:

Drew Bontrager
Shellby Hendee
Mark Gaugh
Eric Evans
Steve Garr

Jay Erdman
Paul Rinehart
Darren Swindler
Clyde Han

Gold Team Projects:

©COoONO~WNE

No. 3 Walnut Street Improvements

No. 6 Waking/ Bicycle/Equestrian Trails

No. 7 Recreation Complex

No. 8 Park Master Plan

No. 12 Dangerous and Dilapidated Structures Program
No. 13 Physical Appearance

No. 14 Pedestrian Access

No. 16 Water Quality

. No. 17 Solid Waste Program

10. No. 18 Tree Planting
11. No. 20 Code Enforcement

No. 3 Walnut street improvements

Watson and Bontrager are identifying two water sheds that cross Walnut street for initial
study of possible storm water improvements.

Erdman is looking into the el ectric design of the street lights for possible modifications to
allow lighted Christmas decoration south of Second St. There were lights prior to the
new lights being installed 3 years ago.

Staffs meet with MoDOT engineer Tonya Lohman on all issues and no progress has been
made on: pedestrian bridge crossing, pedestrian crossing lights at intersection and
repaving has been moved to 2013 FY.

No. 6 Walking/Bicycle /Equestrian Trails

Garr and Rinehart took crews and GPS equipment to identify existing west trail of
Reservoir No. 2. After clearing and mapping found that property line issues may exist as
one fence post corner iswithin 5 feet of water edge. A survey was requested.

Drew has given Midland the go ahead to survey reservoir #1 & #2. Survey dateis
somewhere around July 21, 2010, after the survey is complete then Garr and Rinehart
will know what we have to work with.





No. 7 Recreation Complex
e Staff isworking on aproposal to request a2 % sales tax for Parks and Storm Water. A
portion of the funds could be used to pay the debt on a $5,000,000 Recreation complex
and baseball/softball field complex.
e TheUSDA Rura Development funds along with Build America Bonds would be used
for the financing at around 2.6 percent interest.
e Theballot issuewill be on the August 2™ Council agenda and the November 2™ Election
Day.
No. 8 Park Master Plan
o Staff islooking through old files to locate a Master Plan devel oped over 10 years ago as a
base document to create only an update.
No. 12 Dangerous and Dilapidated Structures Program and No.13. Physical Appearance.
1605 Bob Griffin Rd. (Flying J) demo complete
1019 N. Pine demo complete
619 W. Prospect demo complete
417 N. Mead demo expected completion date 7/30/10
409 E. Prospect demo expected completion date 8/10/10
*119 W. 7™ demo permit issued 7/15/30
(In active negotiation on 3 more properties at thistime, 15 — 20 more identified)
No. 14 Pedestrian Access
e Drew’ s meeting with MODOT 7/7/10 to discuss sidewalk issues around US 36 and
Walnut didn’t happen, new meeting held 7/15/10 and MoDOT has made no
progress. We will continue to pursue projects on a more frequent basis.

No. 16 Water Quality
e DNR’slatest report was released June 10, 2010 for year 2009; report is available on
the City’sweb site. The City is currently in compliance.

No.17 Solid Waste Program
e Relocate Drop off Center. Hendee presented proposal and site plan to Planning and
Zoning for approval on Monday night (7/12/10); P& Z approved the project. We are
now waiting on “temporary easements’ and consent from CLINCO so we (Darren)
can construct.
e Solid Waste Committee to review contracts and programs in August or September.

No. 18 Tree Planting
o Staff isidentifying a Tree farm location that is accessible, has water and space to
grow up to 40 trees at atime.

No. 20 Code Enforcement

e Reviewing Hay Permit ordinance and will recommend changesin August.
Notes from Team Captain:
| will call ameeting after we have a survey or easements or new information from MODOT and
we can actually do something, or, someone has a new development for any of the projects.
Until then I will visit with each team member, check progress and we will continue to move
forward.






No. 3 Walnut Street improvements GOLD TEAM

2010 2011
| January l y March April May June July
. . . ‘Bontrager, Street
1 Engineering and Design iSuper, Mo DOT 6/1/2010 2/7/2011 180
1.1 Vehicle Access/Road Design ‘Bontrager 6/1/2010 2/7/2011 180
1.2 Streetscape §°”trager' Street 6/1/2010 | 2/7/2011 180
uper
. ‘Bontrager, Street
2 Funding e 6/1/2010 | 11/29/2010 130
3 Storm Water Improvements jgzzgrager' Stieet 6/1/2010 | 5/16/2011 250
|
3.1 Engineering Study of Water Sheds :Sﬁ;grager' Street 6/1/2010 | 5/16/2011 250
" . Bontrager, Street
3.1.1 Contract Engineering ESuper 6/1/2010 5/16/2011 250
[
3.1.2 Funding 3g°”trager' Street 6/1/2010 | 5/16/2011 250
Super
3.2 crp ig"”trager' Street 6/1/2010 | 5/16/2011 250
Super
4 Streetscape g°”trager' Strest 6/1/2010 | 7/12/2010 30
uper
4.1 Repair and Replace 12"””39”' Sireet 6/1/2010 | 7/12/2010 30
Super
411 Mo DOT Approval fgﬁ’;grager' Street 6/1/2010 | 7/12/2010 30
4.1.2 Estimate 1§°””ager' Street 6/1/2010 | 7/12/2010 30
Super
Burying Overhead Utilities Erdman, Gaugh 6/1/2010 | 7/12/2010 30
6 Road Resurfacing ]MoDOT 6/1/2010 7/12/2011 291
7 PPedestrian Connection gﬁzgrager' Street 6/1/2010 | 7/12/2010 30
‘
71 US 36 Overpass Mo DOT 6/1/2010 | 7/12/2010 30
8 Signage ‘Hendee, Watson 6/1/2010 10/12/2010 96
8.1 Inventory ;Hendee 6/1/2010 10/12/2010 96
8.2 Develop Program iHendee, Watson 6/1/2010 10/12/2010 96






No. 3 Walnut Street Improvements GOLD TEAM

Vehicle Access/Road

Engineering and
Design

Streetscape

Funding

Contract

Engineering

Engineering
Study of Water

S d

Storm Water
Improvements

Funding

T MopboTt

Approval

3. Walnut Street

Repair and
2epa Improvements

Streetscape

Estimate

Burying Overhead
Utilities

Road Resurfacing

Us 36 Pedestrian
\ ] Connection

Develop

Program

Signage






No. 6 Waling 7/ Bicycle / Equestrian Trails System

GOLD TEAM

Rinehart, Garr,

2010

2011

June 1 July IAugust

| october 1

January lFehmrv‘ March | April ‘ May [ June 1 July IAngyst |

1 October

L

1 Reservoir Trails System Bontrager, Gatgh 6/1/2010 12/8/2011 398
1.1 Master Trail Plan Rinenarty Garty 6/1/2010  2/7/2011 180
: Bontrager, Gaugh
. Rinehart, Garr,
1.1.1 Best Management Practices Bontrager, Gaugh 6/1/2010 2/7/2011 180
N . . Rinehart, Garr,
2 % 0 e 2 Trail Design and Material Bontrager, Gaugh 6/1/2010 2/7/2011 180
E Rinehart, Garr,
1.1.1.2 | Erosion Control Bontrager, Gaugh 6/1/2010 2/7/2011 180
5 i Rinehart, Garr,
1.2 Types of Trails and location Bontrager, Gatigh 6/1/2010 2/7/2011 180
. i Rinehart, Garr,
312 Pedestrian Trails Bontrager, Gatgh 6/1/2010 2/7/2011 180
Equestrian Trails and Facilities Rinehart, Garr,
1.1.2.2 | Needs Bontrager, Gaugh 6/1/2010 2/7/2011 180
Rinehart, Garr,
1.1.23 Mountain Bike Trail Bontrager, Gaugh, 6/1/2010 2/7/2011 180
Watson
1.2 Reservoir 1 Rinehart 4/1/2011 12/8/2011 180
1.3 Reservoir 2 Rinehart 6/1/2010 3/31/2011 218
.3 Trail Heads Identified and designed Rinehart, Garr 6/1/2010 2/7/2011 180
[ ) Rinehart, Garr,
.34 Design / Spec. Bontrager, Gaugh 6/1/2010 2/7/2011 180
1.3.1.2 Permits Rinehart, Bontrager =~ 6/1/2010 2/7/2011 180
" Rinehart, Gaugh, |
1:8:1.3 Funding i 6/1/2010 2/7/2011 180
1.3.1.4 Demo and Rough Grading Bontrager 6/1/2010 2/7/2011 180
E8:1.5 Finish Construction Bontrager 6/1/2010 2/7/2011 180
1.3:2 Trail Construction Rinehart, Garr 6/1/2010 3/31/2011 218
1.3.2.1 Survey Reservoirs No. 1 & 2 Bontrager 6/1/2010 8/2/2010 45
Additional Land or Easement
1.3:2.2 Acquisition Bontrager, Watson 8/3/2010 10/4/2010 45
1:3:23 Trail Demolition Garr, Rinehart 6/1/2010 2/7/2011 180
1.3.2.4 Rough Grading Rinehart, Garr 6/1/2010 2/7/2011 180
% 2 Rinehart, Garr,
1.3.2.5 Finish Construction Bontrager 4/1/2011 4/1/2011 |
1.3.2.6 Install Signage Rinehart 6/1/2010 3/31/2011 218
1.4 Reservoir 3 Rinehart, Gaugh 6/1/2010 8/22/2011 320
1.5 Grindstone Rinehart, Gaugh 6/1/2010 8/22/2011 320
5 2 Bontrager, Park
1.6 Links to City Board, Garr 6/1/2010 = 8/22/2011 320
H Bontrager, Watson,
2 Bicycle System Street Super 6/1/2010 10/4/2010 90
21 Bicycle Lanes marked on busier streets SONtT@98T STt /15010 | 107412010 90

Super






No. 6 Walking 7/ Bicycle / Equestrian Trails System
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No. 7 Recreation Complex

GOLD TEAM

Resource

Duration

1 Activity Committee 6/1/2010  7/12/2010 30 |
1.1 Facility Needs Assessment 6/1/2010 7/12/2010 30 =
2 Legislative Action 6/1/2010  7/12/2010 30 "
Funding Options 6/1/2010  7/12/2010 30 ]
4 Site Selection and Design 6/1/2010  7/12/2010 30 ]






No. 7 Recreation Complex GOLD TEAM

Facility Needs Activity
Assessment Committee

Legislative
Action
Ls
Recreation
Complex
Funding
Options

Site Selection
and Design






No. 8 Parks Master Plan GOLD TEAM

2010 2011
June 1 July \ August l temb October er D r | January bruary March April May June July | August
1 ‘Park Inventory ‘Garr, Bontrager 6/1/2010 8/23/2011 321
1. Present to Park Board 6/1/2010 8/23/2011 321
2 ‘Parks and Recreation Needs Assessment 6/1/2010 7/12/2010 30
241 Survey 6/1/2010  7/12/2010 30 =
2.2 Public Input Sessions 6/1/2010 7/12/2010 30 _






No. 8 Parks Master Plan GOLD TEAM

Present to Park
Park Board Inventory

8. Parks Master

Plan
L Survey Parks and
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No. 12 Dangerous and Dilapidated Houses GOLD TEAM
% 2010
Number Task Resource Start End Duration
Complete
June July
1 Program Assessment and Development \I;lvaar;;oHnendee, 6/1/2010 7/12/2010 30
1.1 Legal Review Elliott, Watson 6/1/2010 7/12/2010 30
2 Funding Hendee, Watson 6/1/2010 7/12/2010 30





No. 12 Dangerous and Dilapidated Houses

12. Dangerous and
Dilapidated Houses

Program
Assessment
and
Development

GOLDL TEAM

Funding






No. 13 Physical Appearance

GOLD TEAM

Number Task Resource start End | Duration % R ,
June July August |September| October
1 City Entrance Signs 6/1/2010 10/4/2010 90
1.1 South End Entrance Han 6/1/2010 10/4/2010 90
2 Public Input Process 6/1/2010  7/12/2010 30 [ :
2.1 Initiatives 6/1/2010  7/12/2010 30 =
2.2 Awards program 6/1/2010  7/12/2010 30 ]
2.3 Community Grant Program 6/1/2010  7/12/2010 30 ]






No. 13 Physical Appearance GOLD TEAM

City Entrance South End
Signs Entrance

13. Physical
Appearance Initiatives |
Public Input I-:-\;va::; J
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No. 14 Pedestrian Access GOLD TEAM

R % 2010 2011
Number Task Resource Start End Duration T
June July | August : l October | l January I February l March I April l May
] | ] | ! ]
1 Pedestrian connection over US 35 Soper S St 72000 | s/272011 214 e P S S E—T— . |
N Preliminary Design w/ Mo DOT Bontrager 7/7/2010 8/17/2010 30 ]
1.2 Cost Estimate/Permitting from Mo DOT Sg;grager' Street 8/1/2010 | 10/1/2010 45 I
1.3 Stake and Rough Grade Street Super. 3/1/2011 5/2/2011 45 _
7 Walking Trails in City Core Area 6/1/2010 7/12/2010 30 _ ‘ ‘






No. 14 Pedestrian Access
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No. 16 Water Quality Education GOLD TEAM
% 2010
Number Task Resource Start End Duration
Complete
June July
1 Public Information Gangh, Rinenart, 6/1/2010  7/12/2010 30
Hendee
1.1 Chloramines Gaugh, Rinehart 6/1/2010 7/12/2010 30
1.2 DNR Testing Gaugh, Rinehart 6/1/2010 7/12/2010 30
2 Taste Comparison 6/1/2010 7/12/2010 30
3 Rate Comparison 6/1/2010 7/12/2010 30





No. 16 Water Quality Education GOLD TEAM
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No. 17 Solid Waste Program GOLD TEAM
) % 2010
Number Task Resource Start End Duration Complete
June July

Site Plan and Cost Estimate Bontrager 6/1/2010 7/12/2010 30 ]

2 Funding Secured Bontrager, Watson 6/1/2010 = 7/12/2010 30 H

2.1 igg:g;/;ommissm are Gaunel Bontrager, Watson | 6/1/2010 | 7/12/2010 30 e
3 Build Center Bontrager, Swindler 6/1/2010 7/12/2010 30

3.1 Temp. Construction Easement Bontrager, Watson 6/1/2010 7/12/2010 30 =

3.2 Building Permit Bontrager 6/1/2010 7/12/2010 30 O

3.3 Site Prep Swindler 6/1/2010 7/12/2010 30 O

3.4 Construction Swindler 6/1/2010 7/12/2010 30 ]

3.5 Demolish old center Swindler 6/1/2010 = 7/12/2010 30 ]






No. 17 Solid Waste Program GOLD TEAM
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No. 18 Tree Planting

GOLD TEAM

Duration 2010
June July
1 Tree Farm 6/1/2010 ‘ 7/12/2010 30 =
1.1 Site Location 6/1/2010 ‘ 7/12/2010 30
1.2 Species Selection 6/1/2010 7/12/2010 30 e
1.3 Operations 6/1/2010 7/12/2010 30 ]
2 ‘Tree City USA 6/1/2010 7/12/2010 30
2.1 Tree Board 6/1/2010 7/12/2010 30 =
2.2 Tree Policy 6/1/2010 = 7/12/2010 30 I
2.3 Tree Inventory 6/1/2010 = 7/12/2010 30 I
3 .New Streetscape Policy 6/1/2010 7/12/2010 30 ‘
3.1 Street Comm Review 6/1/2010 7/12/2010 30 =
3.2 Deliver to Council 6/1/2010 7/12/2010 30 _






No. 18 Tree Planting Program GOLD TEAM
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No. 20 Code Enforcement

GOLD TEAM

% 2010
Number Task Resource Start End Duration
Complete
June July
1 Reactive vs. Proactive Han 6/1/2010 7/12/2010 30
2 Code Amendments Hendee, Han 6/1/2010 7/12/2010 30
Amend 302.8 Property Maintenance for
2.1 Unlieansad Viskizlas Han, Hendee 6/1/2010 7/12/2010 30
3 |Parking in Parkway IS, SErEet 6/1/2010 = 7/12/2010 30

Safety Committee
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Black Team Update
City of Cameron
July 14, 2010

Black Team:
Drew Bontrager
Paul Rinehart
Mark Gaugh
Roger Moerke
David Watson

Black Team Projects:

No. 1 Storm Water Plan and Program

No. 2 Inflow and Infiltration Improvement Plan
No. 4 Road Maintenance and Improvement Plan
No. 5 Waste Water Plant Improvements

No. 10 Streetscape Program

No. 11 Water Delivery

Sk~ wdhE

No.1 Storm Water Management Plan and Program
e Master Plan/Watersheds
1) Storm Water Ordinance Update
e TranSystem has submitted recommended updates
e Under review by David Watson and 3" party
e Consider 10-year vs. 25-year design level (impact on development?)
2) Watershed Studies
e Two of approximately five Cameron sub-areas will be studied
e Proposals have been received from Midland GIS and TranSystems for
both survey and inventory
e Under review by David Watson
e Storm Water Community Improvement Plan
1) Funding
e Y>cent salestax proposal on November ballot could generate
approximately $200,000/yr. in revenue for storm water. The
remaining balance of new revenue is proposed to be directed to the
construction and operation of a new Recreation Complex.

No. 2 Inflow and Infiltration Improvement Plan
e Sanitary Sewer Inspection/Inflow & Infiltration Assessment
1) HDR offers 3 options; favored option includes:
e Disinfection at treatment plant
Basin 1 (NW Cameron) is pilot project
| & | reduction system-wide
Upgradesto pump stations 1 & 2; eliminate #8 (Ensign Trace)
Smoke & dyetests; TV assessment to determine | & | sites






2) Funding
e Favored option is 40% rate increase w/ SRF financing
e Ave. cost for 5,000 gal. now $15.22/mo. New rate $21.31/mo.
e Phased in over 10 years?
e HDRisconducting rate analysis

No. 4 Road Maintenance and Improvement Program
e Road Maintenance and Improvement Plan have been developed and will be
presented to the Street Committee within the next 7 days.
e CGriffin & Grand Project
0 Storm Drainage—complete
0 Curb & Gutter—complete
o Grading
e Finish grading, seeding & erosion control remains
e Signage & striping to be completed
0 Asphat—complete
o  Project Completion—near July 19" City Council meeting
e Mead Street Improvements
0 Project wasleft over from 2010 fall work and has been expanded as
property owners have asked for curb, gutter and sidewalks program
improvements. City Street Crews will resume following completion of
Griffin & Grand. City match includes al labor and ¥2 materials under
existing programs.
o West Street
0 Request by residents who live outside the city to have West Street paved.
City Manager has talked with owners about a possible cost share project as
the street is alow-volume road for Cameron.

No. 5 Waste Water Plant Improvements
e RFQ Engineering
0 HDR preliminary design report is complete
o Continuing Services Agreement with Alliance will be considered by
Council in August.
0 Possible new holding basin at treatment plant may be required in our next
permit and we know disinfection will be required.
e Funding—HDR is conducting rate study

No. 10 Streetscape Program
e Fina policy will bein Council packets and on their agenda for adoption on July
19, 2010.

No. 11 Water Déelivery
e Council members Ronnie Jack and Mark Gaugh continue to attend the Wholesae
Water Consortium meetings.
e The consortium isidentifying a north project for the first phase of the 12 County
plan for regiona water supply.






No. 1 Storm Water Management Plan and Program BLACK TEAM
% 2010 2011
Number | Task Resource Start End Duration | "
June July August |[September| October | November | December | January | February March April May June July
1 Master Plan / Water Sheds 6/1/2010 7/12/2011 291
1.1 Engineering RFQ Selection Borkrager; Hendes; 6/1/2010  7/12/2011 291
Watson
1.1.1 Engineers Study 6/1/2010 7/12/2011 291
Legal/Technical/Policy Review
1.1.1.1 (Define Water Sheds and Design |[D0ntrager, Hendee, 6/1/2010 | 7/12/2011 291
Watson, P & Z
Level)
1.1.1.1.1 P &Z Review and Approval Hendee 6/1/2010 7/12/2011 291
1.1.1.1.1 Sewer/Water and Storm
1 Water Corimittee Raviaw Watson, Bontrager 6/1/2010 7/12/2011 291
1'1'11'11'1 Council Adoption Watson, Council 6/1/2010 7/12/2011 291
1.2 Water Shed Studies 6/1/2010 7/12/2011 291
Bontrager, Street
1.2.1 Water Shed Area 1 Superintendent 6/1/2010 7/12/2011 291
Bontrager, Street
1.2.2 Water Shed Area 2 Superintendent 6/1/2010 7/12/2011 291
1.2.3 Water Shed Area 3 6/1/2010 7/12/2011 291
1.2.4 Water Shed Area 4 6/1/2010 7/12/2011 291
1.2.5 Water Shed Area 5 6/1/2010 7/12/2011 291
Storm Water CIP )
2 (Sales Tax) Watson, Council 6/1/2010 11/7/2010 114
2.1 Funding 6/1/2010 7/12/2010 30
2.2 Projects Prioritized by Need and impact 6/1/2010 11/7/2010 114
2.3 Yearly Schedule 6/1/2010 7/12/2010 30
. Bontrager, Street
2.3.1 1st Year Projects Superintendent 6/1/2010 7/12/2010 30
232 2nd Year Projects 6/1/2010 7/12/2010 30
2.3.3 3rd Year Projects 6/1/2010 7/12/2010 30






No. 1 Storm Water Management Plan and Program BLACK TEAM
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No. 2 Inflow and Infiltration Improvement Plan
; % 2010
Number Task Resource Cost Start End Duration Complete
June I July | August |September] October
A st o0 10 =
1.1 Project Scoping Gaugh, HDR 6/1/2010 6/14/2010 10 100.0 =
2 I and I Assessment and Reduction Plan Gaugh, 6/22/2010  10/25/2010 90
2.1 Report Gaugh, HDR 6/22/2010  10/25/2010 90 100.0
2.1.1 DNR Review and Approval 6/22/2010  10/25/2010 90
3 Funding and Rate Adjustment 6/1/2010 7/12/2010 30
3.1 Proposed Rate for Improvements 6/1/2010 7/12/2010 30 =
5 igﬁgﬁil Committee Review and 6/1/2010 = 7/12/2010 30 H
3.1.4.1 Council Action 6/1/2010 ‘ 7/12/2010 30
25 Tt [ New Rate Implemented 6/1/2010 7/12/2010 30 =
4 E:g::‘frrepﬂg_t f rgject 6/1/2010 | 7/12/2010 30 H
4.1 Project Scoping 6/1/2010 7/12/2010 30
4.1.1 RFQ Engineering Services 6/1/2010 7/12/2010 30 E
4.1.1.1 Preliminary Engineering 6/1/2010 7/12/2010 30
5 Develop and Adopt System Policies 6/1/2010 7/12/2010 30
5.1 Engineer Study 6/1/2010 7/12/2010 30 =
=T ggggﬁil Committee Review and 6/1/2010  7/12/2010 30 H
5.1.1.1 Council Action 6/1/2010  7/12/2010 30 ]
Pilot Project No. 1 Investigation and
6 Project Evaluation Sub Areas F 0001, 6/1/2010 7/12/2010 30 H
1001, 2001
6.1 g;"i:ﬁf’ate/ Testing 6/1/2010  7/12/2010 30 ]
6.2 Manhole Inspection 6/1/2010 7/12/2010 30 ]
6.3 Permitting 6/1/2010  7/12/2010 30 I
A R —
6.5 Funding and Scheduling 6/1/2010 7/12/2010 30 ]
6.6 Biding 6/1/2010  7/12/2010 30 ‘
6.6.1 Construction Sta. No. 1 6/1/2010  7/12/2010 30 =
6.6.2 Demolition Sta. No. 8 6/1/2010  7/12/2010 30 I
6.6.3 Sub Area A 6/1/2010  7/12/2010 30 ]
6.6.4 Sub Area B 6/1/2010 7/12/2010 30 ]
6.6.5 Sub Area C 6/1/2010  7/12/2010 30 ]

BLACK TEAM





No. 2 Inflow and Infiltration Improvement Plan
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No. 4 Road Maintenance and Improvement Program BLACK TEAM
} % 2010
Number Task Resource Start End Duration Complete
June I July
1 West Street 6/1/2010 7/12/2010 30 ]
2 Mead Street Improvements 6/1/2010 7/12/2010 30
2.1 Storm Water Infrastructure 6/1/2010 7/12/2010 30 =
2.2 Streetscape Improvements 6/1/2010 7/12/2010 30 ]
3 Griffin and Grand 6/1/2010 7/12/2010 30
3.1 Storm Drainage 6/1/2010 7/12/2010 30 =
3.2 Curb and Gutter 6/1/2010 7/12/2010 30 _
3.3 Grading 6/1/2010 7/12/2010 30
8,31 Rough Grade 6/1/2010 7/12/2010 30 E
3.3.1.1 6/1/2010 7/12/2010 30
3.3.2 Finish Grade 6/1/2010 7/12/2010 30 _
3.4 Asphalt 6/1/2010 7/12/2010 30 I
3.5 Project Completion 6/1/2010 7/12/2010 30 ]






No. 4 Road Maintenance and Improvement Program
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No. 5 Waste Water Plant Improvements BLACK TEAM
Number Task Resource Start End Duration oL 2010
Complete
June July

1 RFQ Engineering 6/1/2010 7/12/2010 30

e Accept and Start Engineering 6/1/2010 7/12/2010 30
1.1.1 Bid Documents 6/1/2010 7/12/2010 30

2 Funding 6/1/2010 7/12/2010 30

2.1 Bid Project 6/1/2010 7/12/2010 30
2.1.1 Start and Complete Project 6/1/2010 7/12/2010 30






N. 5 Waste Water Plant Improvements
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No. 10 Streetscape

BLACK TEAM

i

New Streetscape Policy to Council

Watson, Bontrager \ 6/1/2010 6/21/2010

2

Implementation

15

2010

June

July

[ August

|September  October

November l December

January

June

July

August

Bontrager, Watson - 8/2/2011

291






No. 10 Streetscape
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No. 11 Water Delivery BLACK TEAM

% 2010

Number Task Resource Start End Duration
Complete

June July

1 Participate in Study Phase Gaugh, Rinehart 6/1/2010 7/12/2010 30

2 Educate Community Gaugh, Rinehart 6/1/2010 7/12/2010 30





No. 11 Water Delivery BLACK TEAM
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