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SPECIAL SESSION 
City Hall – 205 North Main Street 


4:00 p.m. 
June 13, 2011 


Tentative 


 
1.  Pledge of Allegiance 


 
2.  Roll Call  
 
3.  Election of Mayor and/or Mayor Pro-Tem 


 
4.  Public Participation (Five minute time limit) 
 
5.  Unfinished Business 
 
6.  New Business 
 


a. Discussion of Appointment of Interim City Manager 
 


b. Resolution 2011-7, A RESOLUTION APPOINTING MARK GAUGH AS INTERIM 
CITY MANAGER FOR CITY OF CAMERON, CLINTON AND DeKALB 
COUNTIES, MISSOURI (draft attached) 
 


c. Discussion and Direction from Council Regarding City Manager Search (attached) 
 


d. Discussion to Address Media Articles (attached) 
 
7.  Public Participation (Five minute time limit) 
 
8.   Miscellaneous  


 
9.  Council Tour 


 
10. Adjourn 
 
The meeting will be open to the public.  Copies of the Bills referred to above will be available 
for public inspection prior to the meeting in the office of the City Clerk. 


   
The City of Cameron does not discriminate against 


 the physically or mentally impaired. 
 
 


Dated:  June 9, 2011                                                Barbara J. O’Connor, CMC, City Clerk 








 
 


AGENDA ITEM 
 
 
TO:  Mayor and City Council  
 
FROM: Barbara J. O’Connor, CMC, City Clerk 
 
DATE: June 9, 2011 
 
RE:  Interim City Manager Appointment and Bank Signatories 
 
With the termination of employment of David Watson as City Manager on June 7, 2011, 
a Council appointment naming Mark Gaugh to serve as Interim City Manager needs to be 
made official by way of a resolution.  The attached resolution formalizes the appointment 
of Utility Director/Assistant City Manager Mark Gaugh as Interim City Manager and sets 
forth the terms of the appointment..  Council needs to determine the approximate number 
of months described for the appointment under 2. A salary determination for the position 
under 5. also needs to be considered.  Once that decision is made, the Resolution will be 
completed and ready for an official signature. 
 
Resolution 2011-7, when approved, will also allow Director of Utilities Gaugh to become 
an authorized signature on City bank accounts.  Policy for the City of Cameron is to have 
three authorized signatures for all checking accounts, with two signatures required on 
each instrument.  Having the third signature (Administrative Assistant Shellie Blades) has 
been very helpful when Staff is out of the office for various reasons. 
 
On the City Certificates of Deposits, we have two authorized signatures.  Each instrument 
requires two signatures for any transaction. 
 
With the termination of David Watson and the appointment of Mark Gaugh as Interim 
City Manager, I have been working with all the financial institutions used by the City to 
add Mr. Gaugh as an authorized signature.  Our banks have requested the attached 
Resolution to allow Mr. Gaugh to sign our financial transactions. 
 
We will go through this process again with the appointment of a new city manager. 
 
Staff recommends approval. 
 
 







RESOLUTION 2011-7 
 


A RESOLUTION APPOINTING MARK GAUGH AS INTERIM CITY 
MANAGER FOR CITY OF CAMERON, CLINTON AND DeKALB 


COUNTIES, MISSOURI 
 


WHEREAS, the City of Cameron, has terminated the employment of David 
Watson as City Manager as of June 7, 2011; and 
 


WHEREAS, the City Council desires to have Assistant City Manager Mark 
Gaugh serve in the capacity of City Manager during the recruitment process of a 
permanent City Manager; and 


 
 


WHEREAS, the Mayor and City Councilmembers of the City of Cameron, 
Clinton and DeKalb Counties, Missouri, wish to appoint Mark Gaugh as Interim City 
Manager serving until such time as a full time City Manager is appointed. 
 


NOW, THEREFORE BE IT RESOLVED by the Mayor and City Council of 
the City of Cameron, Clinton and DeKalb Counties, Missouri, that Mark Gaugh, 
currently Utility Director/Assistant City Manager, is hereby appointed Interim City 
Manager with an effective date of June 7, 2011. 


 
Be it further resolved and understood that: 


1. This appointment is a temporary assignment. 
2. The term of this appointment will be approximately ___________ months. 
3. The Council may reverse this appointment at any time. 
4. Upon reversal, Mr. Gaugh will resume his position as Utility 


Director/Assistant City Manager.  
5. As Interim City Manager, Mr. Gaugh will be compensated at Step _____ of 


Grade _____ in the City of Cameron’s Step and Grade System. 
 


Passed and approved this 13th day of June 2011. 
 


 
 
       _____________________________ 
       Mayor  
Attest: 
 
 
 
_______________________________ 
City Clerk  
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Memorandum 
 
 
 
Date: June 13, 2011 
 
To: Mayor and City Council 
 
From: Mark Gaugh, Interim City Manager 
 
Subject: Agenda Item: City Manager Search 
 


Staff is seeking direction from the Council on the procedure to use for the recruitment process to 
fill the vacancy of City Manager. The last time this position was filled, the City solicited 
consulting firms that specialize in personnel recruitment. Bob Saunders, of Organizational 
Consultants was selected to perform the background work for the process and provide a pool of 
candidates for Council consideration.  
 
Another method Council could consider would be to have staff advertise for the position and 
provide applications/resumes to Council for screening and interviewing. 
 
The first option would take less time on the part of the Council members. It would also allow 
Council to prepare the consultant with a baseline of desired skills that Council wishes to see in 
the candidates. This process will be more costly, however, but probably more efficient with 
someone who specializes in recruiting. Council would still be involved with interviewing the final 
selected number of candidates. 
 
The second option would require more City staff time for advertising, responding to inquiries and 
would be more of a “shotgun” approach. Cost would most likely be less than hiring a consultant, 
but Council would spend more time in the screening process. The process of background and 
reference checking would have to be decided upon as well. 
 
Council may also decide on some other option not mentioned above. Regardless, my estimate is 
that the recruitment process will take five or six months to complete. 
 








Memorandum 
 
 
 
Date: June 13, 2011 
 
To: Mayor and City Council 
 
From: Mark Gaugh, Interim City Manager 
 
Subject: Discussion to Address Media Articles 
 


I received a request from Councilmember Carr for an agenda item where the Council can 
consider discussing media articles. Since we were already planning a special meeting for June 13, 
2011, we added it to the agenda. Staff will be present as in any regular council meeting, and the 
city attorney will be available to help answer questions and provide some information relating to 
meeting protocol if requested. 
 





